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ABSTRACT 

Maintaining a high level of morale, retaining 

personnel, and fostering a goal-oriented, 

performance-based culture all depend on 

effective compensation management. To assist 

your business implement budget limits 

throughout the whole organisation, you need 

compensation management strategies that can be 

customised. Additionally, you need to take into 

account various languages, currencies, and 

cultural needs if you want to expand 

compensation management internationally. 

In order to retain top performers, lower 

employee turnover, and engage and sustain a 

strong, productive workforce, the Sum Total pay 

management system, which is a component of 

the integrated Sum Total Talent Development 

Suite, connects fair remuneration with 

performance. Our simple solution promotes fair 

employee raises by integrating your pay 

management plans with performance 

management procedures. Our user-friendly 

compensation management software enables 

you to fairly distribute regular wage changes 

based on merit and appropriately recognise your 

best performers. Additionally, Sum Total is 

aware of the best practises for pay management 

and how it fits into a larger talent development 

strategy. 

Benefits of compensation management include: 

* Eliminating costly errors caused by 

spreadsheets and disparate systems; * Engaging 

managers globally; and * Achieving faster time-

to-value when you can easily upload and modify 

budgets, salary structures, and increase 

guidelines. 

Support a worldwide workforce with the 

ability to adapt different languages, currencies, 

and cultural requirements. * Flexible  

management of your unique demands with 

customizable compensation management 

processes and multi-component compensation 

management. 

Sum Total provides a scalable implementation 

that gives the simplicity you desire with the 

strong features you require, whether you're 

looking for a standalone employee pay 

management system or are ready to reap the 

advantages of a fully integrated talent 

development deployment. 

I. INTRODUCTIO

N Communication 

Communication is a process whereby 

information is enclosed in a package and is 

channeled and imparted by a sender to a 

receiver via some medium. The receiver then 

decodes the message and gives the sender a 

feedback. All forms of communication require a 

sender, a message, and an intended recipient; 

however the receiver need not be present or 

aware of the sender's intent to communicate at 

the time of communication in order for the act 

of communication to occur. Communication 

requires that all parties have an area of 

communicative commonality. There are verbal 

means using language and there are nonverbal 

means, such as body language, sign language, 

paralanguage, haptic communication, 

http://en.wikipedia.org/wiki/Information
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http://en.wikipedia.org/wiki/Haptic_communication


  
 
 

chronemics, and eye contact, through media, 

i.e., pictures, graphics and sound, and writing. 

 
Information communication revolutions 

 
Over time, technology has progressed and has 

created new forms of and ideas about 

communication. The newer advances include 

media and communications psychology. Media 

psychology is an emerging field of study. 

These technological advances revolutionized 

the processes of communication. Researchers 

have divided how communication was 

transformed into three revolutionary stages: 

 
In the 1st Information Communication 

Revolution, the first written communication 

began, with pictographs. These writings were 

made on stone, which were too heavy to 

transfer. During this era, written communication 

was not mobile, but nonetheless existed. 

 
In the 2nd Information Communication 

Revolution, writing began to appear on paper, 

papyrus, clay, wax, etc. Common alphabets 

were introduced, allowing the uniformity of 

language across large distances. Much later the 

Gutenberg printing-press was invented. 

Gutenberg created this printing-press after a long 

period of time in the 15th century. 

 
In the 3rd Information Communication 

Revolution, information can now be 

transferred via controlled waves and electronic 

signals. 

 
Communication is thus a process by which 

meaning is assigned and conveyed in an attempt 

to create shared understanding. This process 

requires a vast repertoire of skills in 

interpersonal processing, listening, observing, 

speaking, questioning, analyzing, gestures and 

evaluating. It is through communication that 

collaboration and cooperation occur. 

 
There are also many common barriers to 

successful communication, two of which are 

message overload (when a person receives too 

many messages at the same time), and message 

complexity. Communication is a continuous 

process. The psychology of media 

communications is an emerging area of 

increasing attention and study. 

 
II. NEED & IMPORTANCE

 OF THE STUDY: 

The need of the Communication 

management is to determine what aspects of 

performance are required to be evaluated. 

 To identify those who are 

performing their assigned task well 

and those who are not and the reason 

for such performance. 

 To provide information about the 

Communication Process as 

management basing on which 

decisions regarded conformation, 

promotion, demotion and transfer are 

taken. 

 To provide feedback information 

about the level of achievements and 

behavior of an employee. 

 To provide information and counsel 

the employee. 

 To compare actual performance with 

the standards and in out deviations 

(positive and negative) 

 To create and maintain satisfactory 

level of performance. 

 To prevent grievance and in 

disciplinary activity. 

  To facilitate fair and equitable 

compensation. 

  To ensure

 organizational effectiveness. 

 It guarantees useful information 

about employees and the nature of 

their duties. 

We can briefly say that 

Communication Process as management 

systems are necessities to assess performance at 

regular intervals with consistency to study 

improvements, deviation and to take corrective 

actions to bride gaps and improve performance 

over a period of time. 

III. OBJECTIVES: 

The objective is to know how 

effective is the execution of Communication 

Process as management in Heritage Foods 

(India) Limited. 

The aim of Communication Process 

http://en.wikipedia.org/wiki/Eye_contact
http://en.wikipedia.org/wiki/Writing
http://en.wikipedia.org/wiki/Interpersonal
http://en.wikipedia.org/wiki/Collaboration
http://en.wikipedia.org/wiki/Cooperation


  
 
 

as management is to encourage the 

employees to set his own objective for the next 

time period following the review of his past 

performance. It enables the management to 

make effective decisions/ to modify earlier 

decisions based on the evaluation of the 

existing plans, information system, job analysis, 

and internal and external environment factors 

influencing employee performance. 

The objectives is to identify the 

common goals of the organization, define each 

individuals major areas of responsibility in 

terms results expected of him, review the 

individual performance progress in a job and 

his potential for future improvement. It aims at 

providing data to managers with whom they 

may judge future job assignments and 

compensation. 

To counsel the employees 

Communication Process regarding their 

strengths and weaknesses and asses in 

developing them to realize they are full 

potential in line with the company’s objectives 

and goals. Always emphasize that the role of a 

manager is to offer constructive support and 

not condemn. Give the employees many 

opportunities to ask guidance to air grievances 

and discuss anxieties 

.SCOPE OF THE STUDY: 

In the present study an attempt has 

been made to know the actual 

implementation of Communication Process as 

management techniques in general and some 

other aspects such as awareness of the 

workers, effectiveness of the performance 

appraisal system in particular. 

Human resource projections are valid 

on appraisals. By improving job skills, the 

employees have lot of scope for development 

and prepare themselves for higher 

responsibilities. 

A through analysis of the performance 

appraisal system will help the management to 

know the short comings, if any. It also help the 

company in knowing whether the performance 

appraisal techniques are used to full extent or 

not, there by the researcher can understand 

the effective implement of

 the performance appraisal system. 

IV. METHODOLOGY& 

DATABASE: 

The research methodology is a 

systematic way to solve the problem and it 

is an important component of the study 

without which researcher may not be able to 

obtain the facts and figures from the 

employees. 

SOURCE OF DATA: 

The study is based on primary as well 

as secondary data collected from different 

sources: 

A). Primary Data: 

The primary data is collected 

with the help of questionnaires, which 

consists of twenty questions each. The 

questionnaires are chosen because of its 

simplicity and liability. Researcher can 

expect straight answers to the questions. The 

respondents are informed about the 

significant of the study and requested to 

give their fair opinions. 

B). Secondary Data: 

Secondary data is collected 

through the documents provided by the 

personnel department. The documents 

include personnel manuals, books, reports, 

journal, etc. 

SAMPLING PROCESS: 

A). Sample Unit: 

The executives and employed 

at Heritage Foods (India) Limited. 

Hyderabad constitute ‘universe’ of the 

present study. A part of it is taken as 

sample unit for the resent study. It includes 

JGMS, AGMS, manager and other 

employees of Heritage Foods (India) 

Limited Hyderabad. 

B). Sample Size: 

The sample size consists of 

100 respondents employed in Heritage 



  
 
 

Foods (India) Limited, Hyderabad. Of 

these 30 are executives, 20 are senior 

executives and the remaining 50 are 

employees. 

PERIOD OF THE STUDY: 

Since so many years Heritage 

Foods (India) Limited Hyderabad has been 

following the same procedure of 

Communication Process for their executives 

and employees and for the study of my project 

last one-year data has collected on 

performance appraisals. 

 

 
LIMITATIONS 

1. Firstly the respondents were not 

available readily and the data were 

collected as per the convenience of the 

respondents. 

2. Secondly the sample of respondents was 

very less given by the organization 

hence appropriate sample technique was 

not applied for selecting the 

respondents. 

3. Thirdly, time is also one of constraints. 

Duration of 45 days is not sufficient to 

cover all the aspects of the study. 

For the above limitation the study 

conducted may not give the true representation 

of the entire organization. 

Communication 

Every individual needs to communicate in one 

or the other way. It takes many forms such as 

writing, speaking and listening. The hard 

facts are that a manager, however skilled, needs 

to learn some basic rules to get the message 

across, clearly. Communication is the life blood 

of every organisation and its effective use helps 

build a proper chain of authority and improve 

relationships in the organisation. About 50 % of 

a manager’s time is spent in generating 

information. So the importance of developing 

skills in interpersonal communication is 

necessary. 

 
While understanding the importance of 

communication, one needs to be clear regarding 

the difference between Individual 

communication and Organizational

 communication. Communication in 

the organisation takes place through 

individuals. However, there is a vast difference 

in the manner in which personal – 

communications and organizational – 

communications are carried out. There is a 

sequence that needs to be followed in 

organizational communication. It is skilled, 

chair bound, predetermined and continuous. To 

communicate well, one needs to know the 

frames of reference to be able to assess other 

people so as to pass information and build 

relationship. 

 
 

Communication modeling 

 

Shannon and Weaver Model of Communication 

 

 
Communication major dimensions scheme 

 
IMPORTANCE AND PURPOSE OF 

COMMUNICATION 

Communication is a means by which people are 

linked together in an organisation to achieve a 

common purpose. No group activity is possible 

without communication. There are number of 

problems that occur in the communication 

process of initiating, transmitting and receiving 

information. It gets people involved with the 

organization, increases the motivation and 

commitment to perform well in the organization. 

Managers need to communicate at different 

levels within the hierarchy to individuals, to 

groups, to departments and externally to 

customers, suppliers, banks and other 

professionals. Both formal and informal 

communication systems are necessary to 

evaluate and interpret the information. 



  
 
 

Communication skills are essential leadership 

competencies. Both lateral and vertical systems 

are useful to get every one focused on similar 

goals. 

 
The broad purpose of communication in an 

organisation is to effect change. It is basically to 

influence action in a manner to positively affect 

welfare of the enterprise. The main purpose of 

communication is : 

 
 To establish the objectives of

 an enterprise. 

 To develop a link of plans to achieve 

them. 

 To organize human resource in such 

a way that the goals are realized. 

 To create a climate conducive to lead, 

direct and motivate people. 

 For effective control. 

 
 

THE PROCESS OF COMMUNICATION 

As such there are three steps involved in the 

communication process. It is the origin of a 

thought or an idea by a sender which is 

properly planned and then passed on to the 

receiver in a manner in which it can be properly 

understood. 

 
The Communication Process. 

 
 The message sender 

 
Communication begins when the sender comes 

across a thought or an idea. The sender then 

encodes it in a way in which it can be 

understood by the receiving channel members. 

Encoding is not simply translation or to put 

forward an idea, but includes additions, 

deletions and simplifications in the line of 

thought and conversion and the same in the 

form of a message to be transfered further 

down the line. It also may include technical 

details such as encoding the message in a 

programmed language as an input for 

computer. 

 
 Transmission of Message 

 
There needs to be a link between the sender 

of the message and receiver of the message. 

These links or mediums may be written or oral. 

The messages are transmitted through a letter, a 

telegram, telephone, computer, etc. Sometimes, 

more than one link also may be used for the 

transmission of messages. 

 
The message receiver 

 
The message has to reach the receiver in a 

form in which it is understandable. The 

message received has to be decoded. It is to be 

converted into the original thought or idea. 

Accurate communication can occur only when 

both, the sender and the receiver attach 

similar meanings to the symbols that compose 

the message. The crux is in the message being 

understood. The emphasis is not simply in the 

transfer of the message but such a transfer 

where facts remain intact and the real message 

does not get distorted. It is necessary to receive 

a message with an open mind because if the 

information is contrary to the value system of 

the individual, a closed mind will normally not 

accept it. 

To verify the effectiveness of communication, 

feedback is necessary. Whether or not a 

message has been clearly transmitted and 

understood can be confirmed by feedback. 

Feedback helps in analyzing whether the 

objective has been achieved or not. 
 

V. Data analysis and interpretation 

Data analysis has been done by 

arranging the data in a simple table form and 

percentages are calculated. The quantitative data 

has been represented by drawing out the charts 

where ever necessary. 

1. Do you think Communication Process 

management is needed in a company? 



  
 
 

 

 

 

Interpretation: 

To above question, almost 100% 

of the employees thought that the 

Communication Process management is 

needed in a company. 

2. Communication Process management 

rating is used to 

(a) Identify areas of improvement 

(b) Identifying quality for unit of work 

(c) Set performance target 

(d) All the above 

 

(a ) YES (b) NO 
 

s.n 

o 

Option 

s 

No. of 

Responses 

 

Percentage 

1 YES 100 100 

2 NO 0 0 

 TOTA 

L 

 

100 

 

100 

 

 
Interpretation: 

About the useful of Communication 

Process management, 28% have said that 

appraisal system helped them to identify 

areas of improvement, to 48% it helped in 

identifying training & development needs, to 

8% it helped in setting performance targets 

and to 16% it was helpful in all the above 

areas. By this we can say that P.A is helpful 

in one way or the other for the employees. 

3. In your experience the outstanding 

Communication management of an 

employee is due to: 

(a) Actual Performance 

(b) Qualification 

(c) Experience 

(d) All the above 
 

 

 

 
 

Interpretation: 

Above 28% of the employees 

responded that the outstanding Performance 

appraisal is due to Actual Performance, 52% 

of the employees is due to Experience and 

20% of the employees is due to all the above. 



  
 
 

VI. CONCLUSIONS 

Training has become an important aspect of 

corporate development and progress. In fact, an 

increasing number of companies have been 

identifying various areas where training is 

required; and the leading among them has been 

communication skills. 

 

Management across the various industries have 

realized that improving communication skills 

amongst their staff not only helps them in 

communicating and negotiating better with 

clients, but also helps in maintaining better 

interpersonal relations at the workplace, which 

in turn brings about a harmonious and 

productive working environment. 

 
Then you can choose from a whole range of 

tools and techniques that fit your personal style. 

We're big on personal style because when it 

comes to communicating under pressure you 

can't be anyone other than yourself. 

 
Therefore, we like to develop the 

communication skills people already have and 

the things they already do well, rather than 

focusing on what's wrong or what needs to be 

fixed. 

 
Organization of learning in a manner where 

every participant utilizes the feedback, obtained 

from other members and from the video/audio 

sources, 

Step-by-step technique training during the 

learning (i.e. no one "jumps over" or skips a 

stage of the process that proceeds gradually 

from the simple to more complex), 

Individual approach to each participant based 

on and solidified by the support of the group, 

Mediated influence of the group members 

towards each other – initiated and encouraged 

by the facilitator unnoticeably, indirectly, but 

constantly and consecutively. 
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